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Short information about project
Organisational development goals set up 
by the outcomes of researches:
We will plan 32 local youth work activ-
ities based on the needs of our target 
groups through interethnic conflict reso-
lution and mediation in order to prevent 
inter-ethnic conflict among young peo-
ple with different cultural background 
and their radicalisation in the following 
2 years.
We will invent together at least 16 inter-
national youth exchanges in order to in-
volve young people into intercultural 
teamwork and prevent radicalization and 
inter-ethnic conflict among young people 
with different cultural background in the 
following 2 years.
We will start partnership building among 
12 local youth organisations of the host 
partner and the other 10 partners of our 
consortium in order to sustain the out-
comes of our project within future inter-
cultural cooperation.
Professional learning needs of our fel-
low youth workers, youth leaders:
We will define what inter-ethnic conflict 
is, how it happens and what are its caus-
es, then to summarize and interpret roles, 
conflict styles and conflict approaches 
in inter-ethnic conflicts and conflicts in 
general.
As mediators, we will recognize own ste-
reotypes and prejudices, and detect and 
identify personal conflict styles and il-
lustrate skills of solving conflict using 
personal communication skills. We will 
demonstrate effective way of communi-
cating that resolves conflict and practice 
different conflict resolution skill.
We will gain experiences on research as 
a tool how it can help to analyze needs, 
expectations and possibilities of young 
people on participation within their local 
community in order to prevent any type 
of conflict situation among culturally di-
verse young people.
We will gain information and knowledge 
on Erasmus+ programme with special fo-
cus on international youth exchanges and 
Youthpass.

General objectives of the project is to 
train youth workers, youth leaders who 
are directly working with diverse cultur-
ality young people e.g. refuges, migrants, 
minorities, marginalised young people, 
etc. being able to support the process of 
promoting sustainable local and global 
peace through understanding inter-ethnic 
conflicts. 

Through this training, participants will 
broaden their intercultural sense, develop 
communication and conflict management 
skills and build an awareness of how com-
munity problems can be approached and 
solved through youth work activities.

Learning objectives of the training course:

In the perspective of knowledge, learning

objectives are:

- to define what inter-ethnic conflict is, how

it happens and what are its causes;

- to summarize and interpret roles and con-
flict styles and conflict management in in-
ter-ethic conflicts;



- to identify and later contrast personal be-
haviour regard to stereotypes, prejudices,

feeling of empathy, tolerance and solidarity;

- to solve communication barriers in con-
flicting situations and to demonstrate effec-
tive way of communicating that resolves

conflict;

- to interpret, analyze and describe- and lat-
er produce a project proposal based on the

comprehension of the research;

– to apply the knowledge of inter-ethnic

conflict in simulation or role-play and other

similar activities;

– to compare different conflict types in dif-
ferent given situations.

In the perspective of skills, learning 
objectives are:

– to detect and identify personal conflict

style and illustrate skills of solving conflict

using personal communication skills;

– to display skills of active listening of the

other;

– to choose between methods or research

and show the actual work, later organize

the research process;

– to construct an outlook of the project

proposal using knowledge;

– to show active involvement in mediation

processes using communication skills;

– to practice different conflict resolution

skill;

4 participants per country, selected by sending organization 
until 1 April 2020.
If you're selected participant from the partner organisation 
from your country, please fill the participant form!

https://forms.gle/VCMKMYPiN4wADDUM9

– to actively react more efficiently in in-
ter-ethnic conflict simulations, using

communication and conflict management

skills;

In the perspective of attitude, learning

objectives are:

- to have a positive approach towards

conflict and being open minded for its

solution;

- to welcome cultural diversity;

- to understand differences and being able

for acceptance and appreciation;

- to foster empathy and tolerance.



Venue

 Vėliučionių Villa in Vilnius district features accommodation, a shared lounge, a garden, a 
private beach area, a tennis court and barbecue facilities. Both WiFi and private parking are 

accessible at the holiday home free of charge.

You will live in shared room with shared bathrooms.



Weather
May is a warm month in Lithuania. But it rains often, fog and frost at night. 

In May, all the vegetation will be harvested and the trees will blossom. Flowering oils, 
chestnuts, fruit trees. By the middle of the month there will be frost almost everywhere.

LITHUANIA is land of rain, so please do not be surprised if it will rain. BE PREPARED!

Travel insurance 
Participant is responsible for travel insurance. We STRONGLY recommend to have 

European Health Insurance Card. For more information please contact your national 
health department.

https://ec.europa.eu/social/main.jsp?catId=559

PASSPORT OR IDENTITY CARD

Please check if your personal documents are VALID.



The finance
INNOVATION OFFICE will reimburse the maximum amount as written in below, in 

this amount the local transport should be included, not only flight costs. Please do not 
make any travel arrangements without first consulting it with Innovation Office.

TRAVEL COSTS 

COUNTRY, COVERED AMOUNT PER PARTICIPANT

Lithuania: 0 EUR

Latvia: 180 EUR

France, Czech Republic, Croatia, Hungary, Italy, Poland, Romania, Slovakia: 275 EUR

Reimbursement of travel costs

Travel costs will be reimbursed to you, or who paid for it under the following conditions:

- Only cheapest means of transportation and fares will be reimbursed (e.g. 2nd class tickets).

- A bank transfer will be made as soon as we receive all the original receipts/invoices, board-
ing passes and tickets from your travel!

We pick up participants at the airport, bus station or train station.

IMPORTANT
Participants will be welcome from 1 pm. 23 May 2020.
The departure will take place on 30 May 2020 after 

breakfast. Please note that you can not arrive later or 
leave earlier.

CONTACT US: info@inovacijubiuras.lt 
phone: +370 680 85192,+370 674 44617



Hours

23 - May 24 - May 25 - May 26 - May 27 - May 28 - May 29 - May 30 - May

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7

Arrival day Day of In-
trodution

Day of 
conflicts in 

theory

Day of 
exploring 
conflicts

Day of 
mediation

Day of 
conflict 

resolution

Day of 
the future 
projects

Departure 
day

07.00 - 08.00

Arrival of 
participants

Registra-
tion and

accommo-
dation

Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast
08.00 - 09.00

09.00 - 10.00
Official 
opening

Ice break-
ing games

Hopes/
feares of 

participants

Morning 
news

Morning 
news

Morning 
news

Morning 
news

Project pre-
sentation +

feedback on 
the 

presenta-
tion

Departure 
of the par-
ticipants

10.00 - 11.00 Intro to 
ethnicity

Conflict 
patterns

Mediation 
in theory

Reasearch

11.00 - 11.30 Coffee 
break

Coffee 
break

Coffee 
break

Coffee 
break

Coffee 
break

Coffee 
break

11.30 - 12.00
Aims and 
objectives 

of the train-
ing

 Culture 
and conflict

Exploring 
conflicts Reasearch Reasearch

Personal 
and Group 
Action Plan12.00 - 13.00

Intro to 
inter-ethnic 

conflict

13.00 - 14.00
Lunch Lunch Lunch Lunch Lunch Lunch Lunch

14.00 - 15.00

15.00 - 16.00

Welcome to 
the partici-

pants

Field 
exercise 

connected 
to

 the topic 
of the pro-
gramme Conflicts 

types

Commu-
nication 
barries

 Free after-
noon

Introducing 
Erasmus +

Programme
Youthpass

16.00 - 17.00

Group 
building 

connected 
to the topic

17.00 - 17.30 Coffee 
break

Coffee 
break

Coffee 
break

17.30 - 18.00 Coffee 
break  Group 

contract

Coffee 
break Mediation 

in theory Forecast 
groups

Coffee 
break

18.00 - 19.00

Introduc-
tion of par-

ticipants
Forecast 
groups

Forecast 
groups

Forecast 
groups

Final evalu-
ation

19.00 - 20.00
Dinner Dinner Dinner Dinner Dinner Dinner Dinner

20.00 - 21.00

21.00 - 22.00 Welcome 
evening

Internation-
al evening

Movie 
evening NGO party Karaoke 

night
Working 
evening

Farewell 
party

Agenda of the training course
Preliminary programme:

ADVICE FOR INTERCULTURAL EVENING

You will need to present your country and its culture in creative ways. 

Please take some traditional foods or beverages.



What are you obligated to do 
after the training?

This is extremely important dor us that participants drom each country will share gained 
knowledge. Therefore, after the training, the group from each country will be obligated 
to conduct dissemination events, until 12 th July 2020: 

a) workshop in their organization, where they will share gained knowledge and skills 
with other youth workers;

b) meeting with young people, during which they will use the gained konwledge and 
skills in practise.

Please note that conducting this activity is obligatory. 
Report from the event (photos and description ) will 

be required.


